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January 7, 2026 

Board of Supervisors 
Verandah East Community Development District 

Dear Board Members: 

The Board of Supervisors of the Verandah East Community Development District will hold a Regular 
Meeting on January 14, 2026 at 1:00 p.m., at 11390 Palm Beach Blvd., First Floor, Fort Myers, 
Florida 33905. The agenda is as follows: 

1. Call to Order/Roll Call 

2. Public Comments (3 minutes per person) 

3. Update: Premier Lakes, Inc.  

4. Continued Discussion/Update: Response from Crosscreek Environmental, Inc. Regarding 
Demand Letter for Lake and Wall Maintenance 

5. Consideration of Resolution 2026-01, Implementing Section 190.006(3), Florida Statutes, 
and Requesting that the Lee County Supervisor of Elections Conduct the District’s General 
Elections; Providing for Compensation; Setting Forth the Terms of Office; Authorizing Notice 
of the Qualifying Period; and Providing for Severability and an Effective Date 

6. Discussion/Consideration/Ratification: Performance Measures/Standards & Annual 
Reporting Form 

A. October 1, 2024 - September 30, 2025 [Posted] 

B. October 1, 2025 - September 30, 2026 

7. Acceptance of Unaudited Financial Statements as of November 30, 2025 

• Financial Highlights Report 

8. Approval of October 8, 2025 Regular Meeting Minutes  

9. Staff Reports 

A. District Counsel: Kutak Rock LLP 

ATTENDEES: 
Please identify yourself each 
time you speak to facilitate 
accurate transcription of 
meeting minutes. 
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B. District Engineer: Johnson Engineering, Inc. 

C. District Manager: Wrathell, Hunt and Associates, LLC 

• Operations Report 

• NEXT MEETING DATE: May 14, 2026 at 1:00 PM 

o QUORUM CHECK 

SEAT 1 RICHARD DENIS SHIELDS, JR.  IN PERSON  PHONE  NO 

SEAT 2 JOHN SAMPLE  IN PERSON  PHONE  NO 

SEAT 3 JACQUELINE VOILES  IN PERSON  PHONE  NO 

SEAT 4 STU AXELROD  IN PERSON  PHONE  NO 

SEAT 5 DAVID MOORE  IN PERSON  PHONE  NO 

10. Supervisors’ Requests 

11. Adjournment 

Should you have any questions, please do not hesitate to contact me directly at (239) 989-2939. 

Sincerely, 

Cleo Adams 
District Manager 

FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE: 
CALL-IN NUMBER: 1-888-354-0094 
PARTICIPANT CODE: 709 724 7992 


