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RESOLUTION 2025-01 

RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
VERANDAH EAST COMMUNITY DEVELOPMENT DISTRICT 
DECLARING A VACANCY IN SEAT 4 OF THE BOARD OF 
SUPERVISORS PURSUANT TO SECTION 190.006(3)(b), FLORIDA 
STATUTES; AND PROVIDING AN EFFECTIVE DATE  

 WHEREAS, the Verandah East Community Development District (“District”) is a local 
unit of special-purpose government created by, and existing pursuant to Chapter 190, Florida 
Statutes; and  

 WHEREAS, on November 5, 2024, three (3) members of the Board of Supervisors 
(“Board”) are to be elected by “Qualified Electors,” as that term is defined in Section 190.003, 
Florida Statutes; and 

 WHEREAS, the District published a notice of qualifying period set by the Supervisor of 
Elections at least two (2) weeks prior to the start of said qualifying period; and 

 WHEREAS, at the close of the qualifying period, two (2) Qualified Electors are qualified 
to run for the three (3) seats available for election by the Qualified Electors of the District; and 

 WHEREAS, pursuant to Section 190.006(3)(b), Florida Statutes, the Board shall declare 
Seat 4 vacant, effective the second Tuesday following the general election; and 

 WHEREAS, a Qualified Elector is to be appointed to the vacant seat within 90 days 
thereafter; and 

 WHEREAS, the Board finds that it is in the best interests of the District to adopt this 
Resolution declaring the seat available for election as vacant.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE VERANDAH EAST COMMUNITY 
DEVELOPMENT DISTRICT: 

 SECTION 1. The following seat is declared vacant effective as of November 19, 2024: 

   Seat #4 (currently held by Christine Jaross) 

SECTION 2. Until such time as the District Board nominates a Qualified Elector to fill 
the vacancy declared in Section 1 above, the incumbent Board Supervisor of that respective 
seat shall remain in office. 

SECTION 3. This Resolution shall become effective upon its passage. 
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 PASSED AND ADOPTED this 9th day of October, 2024. 

ATTEST:      VERANDAH EAST COMMUNITY 
DEVELOPMENT DISTRICT 

_____________________________   ________________________________ 
Secretary/Assistant Secretary    Chair/Vice Chair, Board of Supervisors 
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COMMUNITY DEVELOPMENT DISTRICT

FINANCIAL STATEMENTS
UNAUDITED



 General

Debt
Service

Series 2016
ASSETS  
Cash (SunTrust) 88,783$      -$                88,783$           
Investments

Revenue account -                  548,803      548,803           
Reserve account -                  375,000      375,000           
Prepayment account -                  19               19                    
Principal account -                  314             314                  
Redemption -                  2                 2                      

Due from other governments 560             560                  
Deposits 45               -                  45                    

Total assets 89,388$      924,138$    1,013,526$      

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable 6,607$        -$                6,607$             
Due to Verandah West 440             -                  440                  

Total liabilities 7,047          -                  7,047               

Fund balances:
Restricted for:

Debt service -                  924,138      924,138           
Unassigned 82,341        -                  82,341             

Total fund balances 82,341        924,138      1,006,479        

   Total liabilities and fund balances 89,388$      924,138$    1,013,526$      

Major Funds
Total

Governmental
Funds

VERANDAH EAST
COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET

AUGUST 31, 2024
GOVERNMENTAL FUNDS

1
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 Current
Month 

 Year to
Date Budget

% of
Budget

REVENUE
Special assessment: on-roll -$               200,629$   198,560$     101%
Interest & miscellaneous 1                24              263              9%

Total revenue 1                200,653     198,823       101%

EXPENDITURE
Professional and administrative 
Supervisors 880            3,344         3,070           109%
Management and accounting 4,567         50,238       54,805         92%
Audit -                 6,556         6,535           100%
Legal 834            4,642         4,386           106%
Field management 774            8,509         9,282           92%
Engineering 39              5,918         4,386           135%
Trustee -                 4,533         4,386           103%
Dissemination agent 303            3,328         3,631           92%
Arbitrage 220            440            1,316           33%
Assessment roll preparation 877            9,649         10,526         92%
Telephone 28              312            340              92%
Postage 18              332            219              152%
Insurance -                 6,623         6,666           99%
Printing & binding 59              649            708              92%
Legal advertising 2,424         2,568         658              390%
Office expenses and supplies -                 -                 110              0%
Website -                 310            618              50%
Contingencies 76              704            658              107%
ADA website compliance 92              92              175              53%
Annual district filing fee -                 154            154              100%

Total professional & admin expenses 11,191       108,901     112,629       97%

Water management
Contractual services 9,116         42,069       53,945         78%
Aquascaping - pipe cleanout 2,640         6,512         2,193           297%
Perimeter fence - wall ongoing RM not shared -                 -                 1,800           0%
Utilities 34              381            570              67%
Contingencies -                 220            2,193           10%

Total water management 11,790       49,182       60,701         81%

VERANDAH EAST

GENERAL FUND 001
FOR THE PERIOD ENDED AUGUST 31, 2024

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
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 Current
Month 

 Year to
Date Budget

% of
Budget

VERANDAH EAST

GENERAL FUND 001
FOR THE PERIOD ENDED AUGUST 31, 2024

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

Other fees and charges
Property appraiser -                 718            804              89%
Tax collector -                 1,384         1,479           94%

Total other fees & charges -                 2,102         2,283           92%
Total expenditures 22,981       160,185     175,613       91%

Excess/(deficiency) of revenues
over/(under) expenditures (22,980)      40,468       23,210         

Fund balances - beginning 105,321     41,873       28,480         
Fund balances - ending 82,341$     82,341$     51,690$       
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 Current
Month 

 Year to
Date Budget

% of
Budget

REVENUES
Special assessment: on-roll -$                   1,450,138$    1,445,557$    100%
Interest 3,762             52,885           -                     N/A

Total revenues 3,762             1,503,023      1,445,557      104%

EXPENDITURES
Debt service
Principal -                     840,000         845,000         99%
Principal prepayments -                     5,000             -                     N/A
Interest -                     624,363         624,456         100%

Total expenditures -                     1,469,363      1,469,456      100%

Excess/(deficiency) of revenues
over/(under) expenditures 3,762             33,660           (23,899)          

Fund balances - beginning 920,376         890,478         857,100         
Fund balances - ending 924,138$       924,138$       833,201$       

VERANDAH EAST
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

DEBT SERVICE FUND 201 - SERIES 2016
FOR THE PERIOD ENDED AUGUST 31, 2024
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____________________________ ______________________________ 251 
Secretary/Assistant Secretary  Chair/Vice Chair 252 
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VERANDAH EAST COMMUNITY DEVELOPMENT DISTRICT 
 

BOARD OF SUPERVISORS FISCAL YEAR 2024/2025 MEETING SCHEDULE 
 

LOCATION 
11390 Palm Beach Blvd., First Floor, Fort Myers, Florida 33905 

 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

   

October 9, 2024 Regular Meeting 1:00 PM 

   

January 8, 2025 Regular Meeting 1:00 PM 

   

May 14, 2025 Regular Meeting 
Presentation of FY2026 Proposed Budget 

1:00 PM 

   

August 13, 2025 Public Hearing & Regular Meeting 
Adoption of FY2026 Proposed Budget 

1:00 PM 

   

 
 







                 
                     
                 

 
 

                  
                    

                   
                   

                
 

 
 

 
 

   
 

 
 
 
 

     
       

    
     

      
 

 
 

            
 

                   
                    

      
 
                     

                        
                   

 
  

 
 

 
 

   
 

 
 
 
 

situation�might�be�limited�because�of�the�way�the�lake�was�originally�approved�by�SFWWMD/developer.�He�was�
going�to�check�on�the�situation.�I’d�like�to�put�“L-R1A�littoral�shelves�discussion”�on�the�agenda�for�our�October�9th�

board�meeting�so�that�Shane�can�explain�the�situation�and�that�supervisors�can�discuss�potential�courses�of�
action.�

On�a�related�issue,�Shane�and�I�also�visited�lake�L-AA1,�where�constituents�have�voiced�concerns�about�the�
perceived�growth�of�littoral�shelf�plants.�L-AA1�is�only�being�used�as�an�example,�as�similar�situations�exist�in�other�
District�lakes.�He�explained�that�our�contractor�can�control�the�growth,�but�the�level�of�that�control�requires�a�
policy�decision�from�the�board.�I�would�also�like�to�add�“general�littoral�plant�growth�discussion”�as�an�agenda�
item�for�our�upcoming�meeting�so�that�Shane�can�explain�the�situation�to�the�board�supervisors.�

Thanks,�

Denny�

Denny Shields 
612.839.3416 
denny.shields@outlook.com 

From: Denny Shields <denny.shields@outlook.com> 
Sent: Tuesday, August 20, 2024 3:53 PM 
To: Cleo Adams <crismondc@whhassociates.com> 
Cc: rshields@verandahcdds.net; shane willis <williss@whhassociates.com> 
Subject: RE: Verandah West GIS 

Cleo-

Thanks�for�sending�the�message�chain�with�Jake�and�the�wetland�contractor.�

Apologies�for�using�the�words�“vertical”�and�“horizontal.”�When�I�said�the�littoral�plants�had�grown�vertically,�I�
meant�they�had�grown�“up”�or�“taller.”�When�I�said�they�had�grown�horizontally,�I�meant�they�had�grown�“further�
into�the�lakes�from�the�shore.”�

I�have�attached�photos�of�Lake�L-AA1.�I�don’t�have�any�“before/after”�images,�so�perhaps�the�easiest�thing�to�do�is�
to�meet�an�expert�on�site�(including�Lake�L-R1A).�I�am�not�a�botanist,�so�I�don’t�know�if�the�apparent�growth�is�good�
or�bad.�I�just�want�to�be�able�to�respond�to�the�observations/questions�being�raised�by�our�constituents.�

Thanks!�

Denny�

Denny Shields 
612.839.3416 
denny.shields@outlook.com 
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From: Cleo Adams <crismondc@whhassociates.com> 
Sent: Monday, August 19, 2024 2:41 PM 
To: Denny Shields <denny.shields@outlook.com> 
Cc: rshields@verandahcdds.net; shane willis <williss@whhassociates.com> 
Subject: RE: Verandah West GIS 

Hi Denny, 
Please see attached conversation I had with Jake as well as our Lake/Wetland contractor. I’m not understanding your 
comment about the littorals growing vertically and horizontally. Can you send me a photo along with an address location 
so that I can see what you are seeing? 

SW Florida Strong – 

Cleo Adams 
District Manager 
Wrathell, Hunt & Associates, LLC 
9220 Bonita Beach Road 
Suite #214 
Bonita Springs, FL 34135 
(239) 989-2939 (M) 

FRAUD ALERT ---- DUE TO INCREASED INCIDENTS OF WIRE 
FRAUD, IF YOU RECEIVE WIRE INSTRUCTIONS FROM OUR OFFICE 
DO NOT SEND A WIRE. 

From: Denny Shields <denny.shields@outlook.com> 
Sent: Monday, August 19, 2024 1:50 PM 
To: Cleo Adams <crismondc@whhassociates.com> 
Cc: rshields@verandahcdds.net; shane willis <williss@whhassociates.com> 
Subject: Re: Verandah West GIS 

Thanks, Cleo. That's good information, but doesn't completely answer the concerns of our constituents. The littoral 
plants seem to be growing more - both vertically and horizontally. Is the new management firm doing something 
differently? It's OK if they are; people just want to know. On a related note, the Verandah Club sent a communications 
piece to members this morning. Among other things, it talked about the growth of aquatic plants in the wetland area of 
hole #1 on the Whispering Oaks course. It said that the "wetland company" will be controlling the situation. Is that the 
company that we use? Should they be doing the same thing in our lakes? In any event, our constituents just want to 
know what's going on. 

Thanks in advance! 

Denny 

Denny Shields 
612.839.3416 
denny.shields@outlook.com 
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From: Cleo Adams <crismondc@whhassociates.com> 
Sent: Monday, August 19, 2024 9:52:01 AM 
To: Denny Shields <denny.shields@outlook.com> 
Cc: rshields@verandahcdds.net <rshields@verandahcdds.net>; shane willis <williss@whhassociates.com> 
Subject: RE: Verandah West GIS 

Hi Denny, 
The Spike Rush can only go out into the lake so far, and then it drowns out on the outer edges. Your lakes are anywhere 
from 12 to 20 feet deep. 

SW Florida Strong – 

Cleo Adams 
District Manager 
Wrathell, Hunt & Associates, LLC 
9220 Bonita Beach Road 
Suite #214 
Bonita Springs, FL 34135 
(239) 989-2939 (M) 

FRAUD ALERT ---- DUE TO INCREASED INCIDENTS OF WIRE 
FRAUD, IF YOU RECEIVE WIRE INSTRUCTIONS FROM OUR OFFICE 
DO NOT SEND A WIRE. 

From: Denny Shields <denny.shields@outlook.com> 
Sent: Thursday, August 15, 2024 11:21 AM 
To: Felipe Lemus <FelipeL@flgis.com>; Cleo Adams <crismondc@whhassociates.com> 
Cc: rshields@verandahcdds.net; shane willis <williss@whhassociates.com> 
Subject: RE: Verandah West GIS 

Cleo-

Thanks�for�the�quick�response,�but�it�really�doesn’t�answer�my�question�from�yesterday’s�meeting.�

The�question�that�I asked�was�about�the�apparent�growth�of�the�plants�on�the�littoral�shelf�of�at�least�two�lakes�in�
the�CDD-East�area�of�responsibility.�In�lakes�L-R1A�and�L-AA1,�it�appears�that�the�littoral�plants�have�grown�(both�
horizontally�and�vertically)�significantly�more�than�in�past�years.�I�know�that�we�have�changed�contractors�for�the�
management�of�the�shelves.�Is�this�apparent�growth�normal?�Can�we�expect�these�plants�to�encroach�further�into�
the�lakes?�I‘m�particularly�concerned�about�L-R1A�–�will�the�potential�encroachment�cut�off�the�lake?�I’m�happy�to�
meet�anyone�on�site.�

Thanks,�

Denny�

Denny Shields 
612.839.3416 
denny.shields@outlook.com 
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From: Felipe Lemus <FelipeL@flgis.com> 
Sent: Thursday, August 15, 2024 10:16 AM 
To: Cleo Adams <crismondc@whhassociates.com> 
Cc: rshields@verandahcdds.net; shane willis <williss@whhassociates.com> 
Subject: Re: Verandah West GIS 

Hi Cleo, 

No problem. I will take care of it. Thank you 

Thanks 
Felipe 

On Aug 15, 2024, at 9:35 AM, Cleo Adams <crismondc@whhassociates.com> wrote: 

Good Morning Felipe 
We had some discussion surrounding Lake- R1A yesterday. Did some research this morning. See 
attached and please add to the GIS map. 

Richard, 
Please see attached. Let me know if you need any further discussion/clarification. And if so, Shane can 
arrange to meet with you to discuss on site. 

SW Florida Strong – 

Cleo Adams 
District Manager 
Wrathell, Hunt & Associates, LLC 
9220 Bonita Beach Road 
Suite #214 
Bonita Springs, FL 34135 
(239) 989-2939 (M) 

FRAUD ALERT ---- DUE TO INCREASED INCIDENTS OF 
WIRE FRAUD, IF YOU RECEIVE WIRE INSTRUCTIONS 
FROM OUR OFFICE DO NOT SEND A WIRE. 
<Aerial�with�Wetlands�and�Lakes.2.2023.pdf>�
<VE.�WR1A�Westland.pdf>�
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